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• Continuous operation since 1898

• Offices in Dubuque, Des Moines, Sioux City, 

(Iowa) and  Oconomowoc (Wisconsin)

• Extensive experience throughout the Midwest 

• Certified Education Facility Planners

• High quality design documents

• High level of Principal involvement 

• Design approach that focuses on the owner, 

staff, and community involvement

FEH DESIGN offers experience provided by our 

four offices including architecture, structural 

engineering, interior design, and LEED accredited 

professionals. 

I N T R O D U C T I O N



Review agenda and today’s goals 



The Advisory Task Force serves as a 

sounding board, providing guidance, 

advice, and feedback to the School 

Board. Advisory Task Force members 

will gain knowledge of the facility needs 

and will be capable of articulating the 

views and vision of the community for 

the District.  They understand the Goals 

for Success for the School District, can 

evaluate and prioritize possible 

implementation options, will consider 

the potential cost of proposed options, 

and make advisory recommendations to 

the School Board. 
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TA S K  F O R C E  

R O L E  



D R A F T  G O A L S  F O R  S U C C E S S04 /
• Safety & Security for students & staff.

• Foster trust among communities.

• Facilities engage all students.

• Student & community resource – welcoming 

environment.

• Well-functioning learning spaces & 

libraries/media centers.

• Managing debt, financially sustainable.

• Access to current technology for all. 

• Attract & retain students & families.

• Maximum efficiency & effectiveness. 

• Support daycare/childcare opportunities.

• A process that engages all residents & 

communities.

• Utilize the natural resource assets available to 

the district.

• Leverage coordination with local business to 

meet local workforce needs & inspire all 

students.

• Support the performing arts through curriculum 

& partnerships.
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SPACE NEEDS EVALUATION - DRAFT

• Compare existing to state standards

• Staff questionnaires and interviews

• Special Education spaces (sensory classroom)  

• PE & wellness space

• Career and technical education spaces

• Early Learning Center Classroom space

• Agriculture lab space

• Updated restrooms

• Staff restrooms

• Performing Art space

• Counselor space

• MS Cafeteria

• Classroom updates

• Storage
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SPACE NEEDS EVALUATION – STAFF INPUT
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• ADA accessibility 

• Interior and Exterior Building access

• Accessible restrooms

• Accessible playground

• Secure Entrances

• Exterior Door replacement

• Locker room updates

• Bus Lane replacement – HS

• Downspout drainage

R E V I E W  P R O C E S S

FACILITY CONDITION ASSESSMENT
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CONDITION ASSESSMENT
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CONDITION ASSESSMENT
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CONDITION ASSESSMENT
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CONDITION ASSESSMENT
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CONDITION ASSESSMENT
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ENROLLMENT HISTORY



OPEN ENROLLMENT HISTORY
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ENROLLMENT PROJECTIONS
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• STUDENT ENROLLMENT HISTORY
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TEACHER TO STUDENT RATIOS AND PROJECTIONS –

EARLY LEARNING CENTER & ELEMENTARY
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TEACHER TO STUDENT RATIOS AND PROJECTIONS – MIDDLE SCHOOL
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TEACHER TO STUDENT RATIOS AND PROJECTIONS – HIGH SCHOOL
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TEACHER TO STUDENT RATIOS AND PROJECTIONS – HIGH SCHOOL CONT.

05 / R E V I E W  P R O C E S S



• STUDENT ENROLLMENT HISTORY

05 / R E V I E W  P R O C E S S

Staff Retention

Age of Staff



• STUDENT ENROLLMENT HISTORY
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Revenue Limit Breakdown State Aid and Property Taxes

Fund Balance

https://youtu.be/EJyYhs57jHI?list=PL0oHOlNDTg6OesHx0uf9kw87eYF0X1f4z





Creating decision making criteria 

is critical in bringing everyone to a 

consensus among the options.

D E C I S I O N  

M A K I N G  

C R I T E R I A



T H E  F E H  D E S I G N  S PA R K  S E S S I O N

It is a  Fast-paced, Engaging, Highly-focused Design Session.

FAST-PACED ENGAGING HIGHLY-FOCUSED DESIGN

In a 1 or 2 day session 

we create concept 

drawings in a short span 

of time based on your 

ideas. These concepts 

are then presented 

creating awareness and 

enthusiasm.

Input comes from your 

selected committee or 

from the collective 

thoughts of your entire 

community or business.  

Having a broad base of 

support, reflects the 

needs and desires of the 

community, school or 

business, and develops 

built-in ownership. 

Our team of designers 

set up shop in your 

space with their design 

toolkits. There, we focus 

all our attention on 

listening and responding 

to your suggestions. We 

bring our tools, our 

creativity but no 

preconceived notions as 

we work with you.

Through the Spark 

Session, multiple design 

concepts are created. 

During the day we step 

back, reflect and then 

refine the designs. The 

best move forward and a 

concept moves to a 

more refined design. 



DELIVERABLES
• Master plan

• Floor plans

• Exterior hand renderings 

• Cost opinions

• Community Engagement! 

Check out our Spark Page! 

- Open the camera app

- Place your camera over the QR Code

- Click the link & Explore



1. Sessions can be in the 

community or held virtually 

2. Utilizes an open public 

process

3. Focused on project 

development  

4. Includes: site fit, floor plans 

and exterior design

5. A highly successful process 

generating design alongside 

stakeholders in an interactive 

manner

TO P 5  K E Y 

TA K E AWAY S  



S PA R K S  I N  A C T I O N



A D VA N TA G E S
• Facilitates collaborative design on 

visible projects that will have high 

impact on people’s lives

• Brings project stakeholders 

together to facilitate fast and 

interactive decision making

• Especially useful for land-use 

planning or other issues that 

require speculation about the 

future

• Significantly shortens the 

schematic design phase, allowing 

you to move into fundraising 

sooner



Getting ideas on paper

“Big Idea” plans

Drop-in any time throughout the 
day

Two presentations – Noon and 
Evening

Vote on your top 2 preferred 
options

S PA R K  D AY 1



Refining options generated on 
Day 1 based on comments and 
votes from the evening meeting

Conceptual budgets and 3D 
perspectives

Two presentations – Noon and 
Evening

Vote on your preferred option

S PA R K  D AY 2



F L O O R  &  A E R I A L S I T E  P L A N S06 /



H I G H  S C H O O L 

F L O O R  P L A N  



M I D D L E  S C H O O L

F L O O R  P L A N  



E L E M E N TA RY S C H O O L

F L O O R  P L A N  



E A R LY L E A R N I N G  C E N T E R

F L O O R  P L A N  



R E L E VA N C E  O F  2 1 S T C E N T U RY 

S C H O O L S  
07 /



• Classroom Design for maximum flexibility 

that allow for continuous change

• Multi-use spaces, collaboration spaces, 

community spaces

• Design to minimize operating costs

• Staff and student collaboration

• STEM / STEAM – Career Technologies 

• Technology rich spaces / smart boards

• Green design and environmental 

sustainability

• Student centered

• Safe and Secure learning environments 

2 1 S T C E N T U R Y  

S C H O O L S



3 KEY EDUCATION ELEMENTS

• New teaching methods / Multiple 

teaching methods 

• Recognition of different learning 

rates and learning styles

• Access to technology



E D U C AT I O N  T R E N D S

5 KEY DESIGN ELEMENTS

• A flexible layout in walls, furnishings, and 

spaces

• Multi-use furniture creating infinite 

combinations

• Technology Integration and interaction

• Natural light in all environments

• Staff Buy-In



LEARNING 

• Students experiencing a real-world 

environment

• Developing critical thinking skills

• Developing effective communications 

skills

• Introducing / developing skills using 

technology

• Project learning / learn by doing

• Active learning by working in groups

CLASSROOMS

• Flexible

• Technology infused

• Productive environment

• More space

• Connections to adjoining classrooms

FURNITURE

• Multiple types

• Easily reconfigured

• Accommodate collaboration



TECHNOLOGY  

• Ample power and data ports

• Wireless internet

• Interactive whiteboards

• Lighting  that is easy to control

• TV Monitors

• E Readers

• Podcasts

• Virtual classroom access

• Video conferencing

COLLABORATIVE SPACES 

• Teachers with teachers

• Students with students

• Teachers with students

ACOUSTICS 
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• Advisory Task Force Meeting #1   6:00 Today

• Advisory Task Force Meeting #2   6:00 Feb. 15

• Advisory Task Force Meeting #3   5:00 March 14

• Advisory Task Force Meeting #4 6:00 March 15

• Advisory Task Force Meeting #5 6:00 April 11



THANK

YOU


